Winshill Village Primary and Nursery School
Pupil Premium Strategy Statement 2025-2026
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This statement details our school’s use of pupil premium funding to help improve the attainment of

our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

School name Winshill Village Primary &
Nursery School

Number of pupils in school 247

Proportion (%) of pupil premium eligible pupils 27%

Academic year/years that our current pupil premium strategy plan | 2024/2025 to 2026/2027

covers (3-year plans are recommended — you must still

publish an updated statement each academic year)

Date this statement was published October 2025

Date on which it will be reviewed October 2026

Statement authorised by

Lydia Howard

Pupil premium lead

Lydia Howard

Governor / Trustee lead

Emma Baxter

Funding overview

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year

Detail Amount
Pupil premium funding allocation this academic year £73,039.58
Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £73,039.58




Part A: Pupil premium strategy plan

Statement of intent

All members of staff and the local governing board accept responsibility for ‘socially
disadvantaged’ pupils. Our intention is that all pupils, irrespective of their background or the
challenges they face, make good progress and achieve high attainment across all subject areas.
The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal,
including progress for those who are already high attainers. We are committed to meeting the
pupil’s pastoral, social and academic needs within a caring and nurturing environment. We hope
that every child, every minute of every day is surrounded by care, wonder, opportunity and a
culture steeped in learning without limits. As a result, all pupils are ambitious, aspirational,
resilient, creative and secure, with a sense of self-belief and value that means they are prepared
to experience every part of their learning adventure and fulfil their potential as an adult finding
employment.

“It is vital that schools get this right. Every child who leaves school without the right qualifications
faces a far more difficult path to fulfilling their potential and finding employment. We owe it to all
our young people to ensure that they are given every chance to succeed”. Sir Michael Wilshaw in
the Ofsted 2012, Evaluation of the Pupil Premium Spending.

At the core of our use of the Pupil Premium Grant is overcoming barriers to learning. We
recognise that the needs and associated costs vary depending on the specific barrier being
addressed. Therefore, we do not automatically assign a fixed budget per student receiving the
Pupil Premium Grant. Instead, we first identify the specific barrier to be addressed and determine
the necessary interventions—whether for small groups, large groups, the entire school, or
individuals—and allocate funding based on these requirements.

Therefore, we will:

¢ Implement a whole-school approach to support our disadvantaged pupils, where all staff
take responsibility for their outcomes.

e Commit to delivering the highest quality first teaching, ensuring that no child is
disadvantaged by ineffective teaching. This approach has been proven to be the most
effective way to close the attainment gap for disadvantaged pupils, while also benefiting
non-disadvantaged student in our school.

e Provide support to any child with a social worker regardless of their disadvantaged status.

e Challenge our disadvantaged pupils with rigorous tasks and maintain high expectations for
their achievements.

e Provide timely interventions to support when specific needs are identified.

e Ensure that our disadvantaged pupils acquire the cultural capital necessary to succeed by
expanding their opportunities and raising their aspirations.

e Support the social, emotional, and mental health needs of all pupils, regardless of their
disadvantaged status.




e Ensure the Pupil Premium Grant reaches the pupils who need it the most.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge
number

1 Attendance data reveals that 17.5% of disadvantaged pupils are experiencing persistent
absenteeism (below 90%) and irregular punctuality. Our assessments and observations
suggest that this absenteeism is having a negative impact on the academic progress of

these pupils.

2 13% of disadvantaged pupils have additional SEND needs, particularly cognitive
learning difficulties, which require targeted interventions to address specific barriers to
their learning.

3 Learners in receipt of pupil premium funding typically enter school with lower starting
points than peers (particularly around language and social skills) and therefore need to
make greater than expected progress to catch up?

4 A significant proportion of learners in receipt of pupil premium funding have greater
social and emotional needs than peers - this creates barriers to learning and
achievement in and out of school, although this is an improving picture?

5 For some families in receipt of pupil premium funding, parental engagement is low and
for some, results in parental support for learning at home is poor?

6 Low aspirations from parents have resulted in children having low aspirations of
themselves and what they can aspire to achieve?

7 Assessments, observations, and discussions with pupils reveal that language and
communication skills are underdeveloped. This includes EAL pupils, whose limited
vocabulary and word recognition have hindered progress in reading and writing,
ultimately affecting performance across all subjects in the curriculum?

8 Assessments, observations, and discussions with pupils highlight weaknesses in
arithmetic and basic number skills in mathematics. Both internal and external
assessments (where available) show that the mathematics attainment of disadvantaged
pupils is lower than that of their non-disadvantaged peers.

A lack of application and practice was particularly evident following the return from
school closures due to the coronavirus (COVID-19) pandemic.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria
To ensure quality first teaching is in place for all e A comprehensive CPD program is in place to
pupils across the school. ensure that all staff are highly skilled,




preventing any pupil from being
disadvantaged by ineffective teaching.

¢  Our ongoing commitment to high-quality CPD
has enhanced the overall quality of teaching
and learning throughout the school. This has
increased staff awareness of the importance
of providing the right support for
disadvantaged pupils, helping to accelerate
their progress and close the attainment gap.

e Continued engagement with the ECT
framework and associated CPD ensures that
Early Career Teachers are well-supported in
addressing the needs of disadvantaged

pupils.
Improved oral language skills and vocabulary for all | A whole-school approach to vocabulary
pupils, particularly our disadvantaged pupils. development ensures a significant improvement in

the breadth and depth of language skills among
disadvantaged pupils. This progress is evident
when cross-referenced with other sources of
evidence, including lesson engagement, book
reviews, and ongoing formative assessments.

Improved reading attainment for all pupils, KS2 reading outcomes for 2026/2027 indicate that
particularly our disadvantaged pupils at the end of over 90% of disadvantaged pupils met the
KS2. expected standard. Targeted interventions and

academic support effectively address learning
gaps, enabling pupils to fully engage with the
curriculum alongside their peers.

Improved maths attainment for all pupils, particularly | KS2 maths outcomes for 2026/2027 indicate that
our disadvantaged pupils at the end of KS2. over 90% of disadvantaged pupils met the
expected standard. Targeted interventions and
academic support effectively address learning
gaps, enabling pupils to fully engage with the
curriculum alongside their peers.

Enhance and maintain improved wellbeing for all Consistently high levels of wellbeing from

pupils, with a particular focus on our disadvantaged | 2026/2027, as evidenced by:

students. e Qualitative data from student voice, surveys
of students and parents, and teacher
observations.

¢ A notable increase in participation in
enrichment activities, especially among
disadvantaged pupils.

¢ RAG rating pupil well-being ensures pupils of
concern are identified quickly and support
provided sooner.

e The school makes effective use of a wider
range of external support services for
children with complex needs (counselling,
anger management therapy)..

Improve and maintain higher attendance for all Consistently high attendance from 2025/2026, as
pupils, with a specific focus on our disadvantaged evidenced by:
students. e The overall absence rate for all pupils being

no more than 3%, with the attendance gap




between disadvantaged pupils and their non-
disadvantaged peers reduced by 2%.

e The percentage of pupils who are
persistently absent being below 5%, with the
figure for disadvantaged pupils no more than
2% lower than their peers.

e Children are punctual and maintain high
attendance levels, in line with national

expectations.
To provide opportunities to increase the cultural e Subsidize the Year 6 residential trip to ensure
capital of Pupil Premium Pupils it is accessible to all pupils, with additional

financial support for disadvantaged pupils to
enable their participation.

e Subsidize trips and visitors to enrich the
curriculum for disadvantaged pupils.

e Provide disadvantaged pupils with
experiences they might not otherwise have
access to, thereby broadening their
opportunities, such as the chance to learn a
musical instrument in Years 3, 4, and 5.

e Offer extra-curricular clubs free of charge to
disadvantaged pupils.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to address the
challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £36,869.17

Activity Evidence that supports this approach | Challenge number(s)
addressed

Tailored and bespoke High-Quality Teaching: 2,3,4,7

external CPD provided to The strongest evidence shows that excellent

staff to guarantee teaching is the most effective way for schools

exceptional, high-quality to enhance pupil achievement. Providing

teaching and learning every teacher with the support they need to

throughout the school. deliver high-quality instruction is crucial for

achieving the best outcomes for all students,
especially those who are most
disadvantaged.

Ongoing collaboration with | Research Schools: 1,2,3,4,5,7,8
the Staffordshire Research | A wide range of evidence-based resources

School to identify and and tools is available to enhance teaching

implement the most _ practices and improve pupil attainment.

effective tools for enhancing | Research schools are committed to leading

teaching practices and the way in applying evidence-based

improving pupil attainment. | practices. Through their network, they will
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https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://researchschool.org.uk/find-your-research-school

share insights on implementing research in
the classroom and assist schools in their
region to better utilize evidence to inform
teaching and learning, ensuring a
meaningful impact in the classroom. They
will achieve this by:

e Encouraging schools within their network
to effectively adopt evidence-based
programmes and practices through
regular communication and events.

o Offering training and professional
development for senior leaders and
teachers on improving classroom
practices using the best available
evidence.

¢ Building local capacity to support the use
of evidence-informed practices in

schools.

Sourcing of high-quality Reading Comprehension Strategies: 2,3,7,
intervention through Little On average, reading comprehension
Wandle Letters and Sounds | strategies lead to an additional six months of
Revised to secure stronger | progress over the course of a year. Effective
outcomes and engagement | reading comprehension approaches are
in reading for all pupils. designed to be tailored to pupils' individual

reading abilities, featuring activities and texts

that present a challenging yet manageable

level of difficulty.
Enhance our maths Mathematics guidance: key stages 1 and 2 2,3,8
teaching and curriculum non-statutory guidance for the national
planning in alignment with curriculum in England:
DfE and EEF guidance. To | The DfE non-statutory guidance has been
support this, we will allocate | produced in conjunction with the National
funding for teacher release | Centre for Excellence in the Teaching of
time to implement key Mathematics, drawing on evidence-based
aspects of the guidance approaches.
within the school and to
access resources and CPD _
from the MyMastery and the Maths guidance KS1 and KS2
Maths Hub, including Improving Mathematics in Key Stages 2 and
Teaching for Mastery 3
training. The EEF guidance is based on a range of the

best available evidence.
We will continue to Realising the potential of technology in 2,3,7,8

improve the use of
technology to increase
engagement with and
access to school
intervention programs for
English and Maths, (such
as Number Sense, TT
Rockstars, Spelling Shed,
and Little Wandle ebooks).

education:

We are living in a digitally enabled world
where technology is increasingly part of our
society. We owe it to our pupils, and to
anyone who wants to upskill, to do more to
explore and reap the benefits that technology
can bring.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/791931/DfE-Education_Technology_Strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/791931/DfE-Education_Technology_Strategy.pdf

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £29,253.22

for teaching assistants to
support use of ELSA
(Emotional Literacy Support
Assistant), to implement
programme of support for
social and emotional needs
effectively.

Social and Emotional Learning (SEL)
interventions aim to enhance pupils'
decision-making abilities, interpersonal
interactions, and emotional self-
management, rather than concentrating
solely on academic or cognitive aspects of
learning.

Activity Evidence that supports this approach | Challenge number(s)
addressed
Provide targeted Education Endowment Foundation Toolkit: 2,3,7,8
interventions in reading, Research on teacher assistant interventions
writing and mathematics out | shows that those providing one-on-one or
of class, delivered by small group targeted support typically result
teaching assistants. in a significant positive impact, with an
average gain of four to six additional months.
These interventions are often based on well-
defined strategies, with teaching assistants
receiving training to effectively deliver them.
Provide high-quality training | Education Endowment Foundation Toolkit: 2,4,7,8

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £6,917.19

through implementation of
OPAL and involvement in
extra-curricular activities
and trips for pupils to feel
included in all aspects of
school life.

activity:

Physical activity has a small positive impact
on academic attainment, contributing an
average of +1 month. While the evidence
highlights the connection between physical
activity and academic performance, it is
important to ensure that pupils have access
to high-quality physical activity for the broader
benefits and opportunities it offers.

Activity Evidence that supports this approach | Challenge number(s)
addressed
Implement alternative Education Endowment Foundation Parental 1,2,3,4,5,7,8
strategies to enhance Engagement:
and increase parental Parental engagement typically results in an
engagement (e.g., average of 4 months' additional progress. It is
phonics workshops). essential to find ways to involve all parents in
order to prevent widening attainment gaps.
Promote physical activity Education Endowment Foundation — Physical | 1, 4, 5, 6,



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity

Implement a range of
rewards and incentives for
attendance (e.g., through
the introduction of Class
Dojo).

DfE Evidence Report:

The analysis indicates that as overall
absence rates increase during the relevant
key stage, the likelihood of achieving key
attainment outcomes at the end of KS2
decreases.

1,4,5,6

Contingency fund for acute
issues.

Drawing on our experiences and those of
similar schools, we have recognised the need
to allocate a small portion of funding to
address emerging needs that have not yet
been identified.

1,2,3,4,5,7,8

Total budgeted cost: £73,039.58



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/509679/The-link-between-absence-and-attainment-at-KS2-and-KS4-2013-to-2014-academic-year.pdf

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Across Winshill Village Primary and Nursery School, outcomes for disadvantaged pupils in 2024—
2025 reflect both areas of strength and significant challenge, particularly linked to the increasing
complexity of pupil need.

Early Years Foundation Stage (EYFS):

Only 38% of disadvantaged pupils achieved a Good Level of Development (GLD), compared to
88% in 2024. This decline reflects the exceptionally high level of vulnerability and need within the
cohort — with 47% of pupils receiving external agency support and several not school-ready on
entry. Despite this, disadvantaged children made strong individual progress from very low starting
points, particularly in communication and early language, supported through targeted interventions.

Phonics:

75% of disadvantaged pupils passed the Year 1 Phonics Screening Check — a small decrease
from 88% in 2024, but still above 2023 outcomes (67%). This indicates continued success in early
reading provision and phonics intervention, with strong catch-up shown in Year 2, where all
resitting pupils passed.

Key Stage 1:

Disadvantaged outcomes showed mixed results. Attainment at the expected standard rose
significantly in reading (83%) and maths (66%), though writing dipped to 33%. The reading
improvement demonstrates the impact of targeted support and small-group phonics teaching, while
the writing outcomes highlight an ongoing need to strengthen sentence structure, stamina, and
confidence in composition for disadvantaged learners.

Key Stage 2:

Outcomes for disadvantaged pupils were notably lower than 2024 due to a more complex cohort
profile, including higher SEND overlap. Attainment at the expected standard was 44% in reading,
33% in writing, 44% in maths, and 44% in SPAG, compared with strong results in 2024 (ranging

from 71-88%). While progress remains a concern, disadvantaged pupils benefitted from focused
interventions such as dual coding, echo reading, guided writing, and targeted arithmetic support,

which ensured engagement and inclusion across the curriculum.

Overall, disadvantaged pupils made steady progress from low starting points, but attainment
declined in 2024—-2025 due to an increase in vulnerability and additional needs within cohorts,
particularly in EYFS and Key Stage 2. A growing number of pupils are entering school with delayed
speech, language and communication skills, limited emotional regulation, and wider social barriers
to learning. The data highlights the need for continued emphasis on early intervention, high-quality
language development, writing fluency, and emotional regulation.




For 20252026, the school will continue to prioritise quality first teaching that meets the needs of all
learners, alongside targeted, evidence-based interventions to accelerate progress for
disadvantaged pupils. A particular focus will be placed on improving early reading and writing
outcomes, strengthening vocabulary and oral language across the curriculum, and supporting
pupils’ social and emotional development through consistent use of regulation and nurture-based
approaches.

Improving attendance and parental engagement will remain key strategic drivers, ensuring that
families feel supported and that pupils are in school, ready to learn. The introduction of a whole-
school Wellbeing and Mental Health Strategy, alongside the continued development of the school’s
‘Dream Big’ values, will underpin this work—ensuring disadvantaged pupils build confidence,
resilience, and aspiration.

Through sustained collaboration between teaching staff, the pastoral team, and external agencies,
Winshill Village aims to narrow attainment gaps, improve school readiness, and ensure all pupils—
regardless of background—have the opportunity to dream big and learn without limits.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium to fund
in the previous academic year.

Programme Provider

Plazoom Plazoom

Literacy Shed + The Literacy Shed

Letter-doin Letter-Join

My Mastery Ark Curriculum

Number Sense Maths Number Sense

NCETM Mastering Number Mastering Number at Reception and KS1 | NCETM
Teach Computing Teach Computing

ELSA ELSA

Spelling Shed EdShed

Times Table Rockstar TTRS

Little Wandle Little Wandle

Jigsaw Jigsaw PSHE

Pobble Pobble 365

Class Dojo ClassDojo

OPAL Home - Outdoor Play And Learning
Accelerated Reader Renaissance Learning
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https://www.plazoom.com/
https://www.literacyshed.com/
https://www.letterjoin.co.uk/
https://www.arkcurriculumplus.org.uk/programmes/primary-programmes/mathematics-mastery/
https://numbersensemaths.com/
https://www.ncetm.org.uk/maths-hubs-projects/mastering-number-at-reception-and-ks1/
https://teachcomputing.org/?gclid=EAIaIQobChMI3rG-m6j9gAMV-IBQBh3m1wssEAAYASAAEgJnwvD_BwE
https://www.elsa-support.co.uk/
https://www.spellingshed.com/en-gb/
https://ttrockstars.com/
https://collins.co.uk/pages/collins-big-cat-little-wandle-letters-and-sounds-revised
https://jigsawpshe.online/
https://www.pobble.com/
https://www.classdojo.com/en-gb/?redirect=true
https://outdoorplayandlearning.org.uk/
https://uk.renaissance.com/products/accelerated-reader/

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information: How
our service pupil premium allocation was spent last academic year

Not applicable

The impact of that spending on service pupil premium eligible pupils

Not applicable

11



Further information (optional)

At Winshill Village Primary and Nursery School, our Pupil Premium strategy is carefully planned,
evidence-informed, and driven by our vision that every child can dream big and learn without
limits. We are committed to ensuring that disadvantaged pupils receive the highest quality
education, enabling them to achieve academic success, develop emotional resilience, and
experience a strong sense of belonging.

Each year, we undertake a detailed audit and action plan for disadvantaged pupils which directly
informs the development of our strategy. In planning our 2025-2026 strategy, we evaluated why
certain activities in previous years did not achieve the intended impact. This process included
triangulating evidence from multiple sources: teacher assessments, lesson observations, book
scrutiny, pupil and parent voice, and engagement data. This comprehensive review helped us to
identify the key challenges faced by our disadvantaged pupils—particularly those linked to
speech and language delay, attendance, emotional regulation, and writing development.

We also engaged in benchmarking exercises with schools across the John Taylor Multi-
Academy Trust (JTMAT) and used the EEF’s Families of Schools database to compare our
outcomes with similar schools nationally. This has enabled us to refine our strategy to ensure
the actions we take are both ambitious and realistic for our context.

Our strategy aligns closely with EEF quidance, particularly the Explore, Prepare, Deliver, Sustain
implementation model. The “Explore” phase was used to diagnose specific pupil needs and
select evidence-based approaches most likely to work in our setting. We will continue to use this
framework throughout implementation and evaluation to ensure our approach remains robust
and adaptive.

We also use research evidence and trust-wide professional development to shape effective
practice, including the EEF Guide to the Pupil Premium, EEF Metacognition and Self-Regulated
Learning report, and the WalkThrus professional learning programme to enhance classroom
feedback and responsive teaching.

In addition to targeted support funded through Pupil Premium, our school invests in a number of
complementary initiatives to raise attainment and wellbeing for all pupils:

o Wellbeing and Mental Health Strategy: Supported by a DfE grant, our trained Senior
Mental Health Lead is implementing a whole-school approach to wellbeing, ensuring
pupils’ voices are heard and that staff, parents, and external agencies work
collaboratively to support mental health.

« Enrichment and wider opportunities: We offer a broad range of extracurricular and
enrichment activities that build confidence, teamwork, and aspiration. This includes OPAL
play, and Forest School, as well as visits, workshops, and leadership roles such as Junior
Leadership Team and WOW Ambassadors.

e Character and values development: Our ‘Dream Big’ values—Discover, Respect, Effort,
Aspiration, Mindfulness, Belonging, Independence, and Growth—are embedded
throughout the curriculum and daily routines, developing pupils’ self-esteem,
independence, and sense of belonging.
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://walkthrus.co.uk/

e Parental and community engagement: Through workshops, Early Help, and close
partnership with families, we ensure that parents feel supported and empowered to
engage in their child’s learning journey.

Our evaluation framework ensures rigorous monitoring and accountability. The Senior
Leadership Team meets termly to review impact, identify next steps, and report to the Pupil
Premium Link Governor and Trust leadership team. Findings are shared with staff to celebrate
progress and inform future planning.

Through this carefully planned, evidence-based approach, Winshill Village Primary and Nursery
School continues to promote a culture of ambition, opportunity, and inclusion, ensuring every
child—particularly those who are disadvantaged—has the chance to succeed academically,
socially, and personally.
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